BOARD OF DIRECTORS —| REMUNERATION COMMITTEE |
—| AUDIT COMMITTEE
| EXECUTIVE COMMITTEE . l_
l CREDT COMMITTEE INTERNAL AUDIT DEPARTMENT —
| LABOUR RELATIONS COMMITTEE CHAIRMAN OF THE BoD AND |
EXECUTIVE DIRECTOR | LEGAL DEPARTMENT |

| ASSETS & LIABILITIES MANAGEMENT COMMITTEE

| IT COMMITEE

| QUALITY ASSURANCE DEPARTMENT

LTI

HUMAN RESOURCES DEPARTMENT |

PERSONNEL BENEFITS
FUND OFFICE

ECONOMIC RESEARCH AND
MARKET ANALYSIS
DEPARTMENT

GENERAL MANAGER |

CORPORATE AND RETAIL BANKING,

CORPORATE BANKING

SN | RETAIL BANKING DIVISION
—| ATTICA REGIONAL UNIT | _| ATTICA REGIONAL UNIT |
NORTHERN GREECE — NOQS%';’XESEECE
REGIONAL UNIT
SOUTH & CENTRAL
SOUTH & CENTRAL GREECE REGIONAL UNIT
GREECE REGIONAL UNIT
| o
LEASING & FACTORING DEPARTMENT
DEPARTMENT
ALTERNATIVE
= NETWORKS
DEPARTMENT
BUSINESS CENTRES — BRANCHES

CORPORATE AND CONSUMER
CREDIT DIRECTOR

GENERAL MANAGER I |

FINANCE AND OPERATIONS,

COMPLIANCE DEPARTMENT

MEDIUM AND LARGE
1 ENTERPRISES CREDIT
DEPARTMENT

_I SME CREDIT DEPARTMENT

CONSUMER CREDIT
DEPARTMENT

CAPITAL AND MONEY MARKETS RISK MANAGEMENT
DIRECTOR
DEPARTMENT FINANCE DEPARTMENT
STRATEGIC PLANNING AND MIS
TREASURY AND F/X DEPARTMENT
DEPARTMENT IT DEPARTMENT
ORGANIZATION DEPARTMENT
DEPOSIT AND ARRESEg AMR/?TAAE%ETMENT
INVESTMENT PRODUCTS AR
DEPARTMENT DEPARTMENT NON-PERFORMING LOANS
DEPARTMENT
CAPITAL MARKETS & CUSTODY AND CAPITAL AND
INVESTMENT BANKING MONEY MARKETS BACKOFFICE ADMINISTRATIVE SERVICES
DEPARTMENT DEPARTMENT DEPARTMENT
BANCASSURANCE
DEPARTMENT INTERBANK OPERATIONS INVESTOR RELATIONS
DEPARTMENT DEPARTMENT




