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Business Model 

Attica Bank has established itself in the mind of both the investing and the depositing public 

as an important pillar of the Greek economy. 

The bank’s strategy and business model are governed by the principles and values as 

defined in the Code of Conduct and Ethics, while strategic decisions are taken based on the 

principles of corporate governance. The Bank adjusts and improves its strategy and ensures 

the harmonization of its individual business actions towards achieving its strategy through 

regular review and monitoring of key performance indicators in combination with the 

monitoring of the supervisory indicators submitted to the Bank of Greece at regular intervals. 

The Bank's business model remains resilient and paves the way for a profitable Bank that 

will continue to support the economy and society and will continuously improve its 

performance. 

Attica Bank continues the implementation of its business plan, intensifying its efforts, in the 

context of a new business plan, which is in the first stage of its implementation. The Bank is 

implementing a new business and operational model, the main axis of which is its 

transformation into a digital bank, which constitutes a key pillar of the Management’s 

strategy. To achieve its strategic goal, the Bank is implementing new projects with the 

purpose of improving the quality of the digital services provided while planning the creation 

of digital branches and the gradual transformation of the traditional Network into supply 

points of digital products and services in order to meet the needs of its customers.  

Attica Bank's priority is still the increase of its revenue through expanding its product variety 

and improving its operations efficiency. 

The main aim of the Bank is the financing of the energy sector and infrastructure as well as 

the support and facilitation of professionals. At the core of its business model and in the 

context of its business activities, the Bank uses specific resources in order to provide 

products and services to its customers and create value. Also, through the continuous 

monitoring of the external environment and the identification of opportunities and risks, it 

adapts its strategy, and consequently its business model, it redistributes resources and 

develops activities in order to maximize opportunities while establishing policies, procedures, 

control mechanisms and systems for effective risk management.  

Since the pandemic began in March, Attica Bank's top priority has been to protect the health 

of its employees and customers and ensure its seemless operation. Attica Bank provided all 

the required safety and hygiene conditions, introduced remote working and facilitated 

employees and customers. 
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An important priority for everyone now is the gradual restoration of normality in the economy. 

The positive reaction of businesses and households to health developments highlights the 

possibility of a relatively rapid reversal of the adverse climate. The completion of a holistic 

development plan and the establishment of mechanisms for the efficient use of the 

resources of the now-approved EU Recovery Fund are preconditions for recovery in the 

post-COVID-19 era.  

Overall, Attica Bank's performance in 2020 is a testament to its ability to achieve all of its 

business goals, serve its customers and support the economy on a path of sustainable 

growth. 

 

Α. Control and Compliance 

Internal Audit  

The Internal Audit Division, through the audits it conducts, evaluates the correct planning 

(adequacy) and finds the effective operation of the audit mechanisms that make up the 

Internal Audit System, providing its independent evaluation to the Audit Committee, and 

through it to of Attica Bank. It also provides advice on improving the design and operation of 

the Internal Audit System, both through its audit work and, through its advisory role, in its 

participation in project committees.  

The Internal Audit Division, as a Service independent from the other Attica Bank units, is part 

of, and reports to, as regards its operation, directly to the Audit Committee and, through it, to 

the Board of Directors of Attica Bank, for the purpose of preserving its independence. For 

administrative matters, only the Internal Audit Division reports to the Chief Executive Officer. 

 

Regulatory Compliance & Corporate Governance 

The purpose of the Regulatory Compliance & Corporate Governance Division lies in the 

prevention and effective management of non-compliance risks by Attica Bank with the 

regulatory framework that governs their operation each time, by establishing appropriate 

policies and processes and adopting risk identification, control and monitoring mechanisms. 

Particular emphasis is placed on compliance with the regulatory framework for preventing 

and tackling money laundering and terrorist financing. In addition, its purpose is to monitor 

compliance with the principles and practices under which Attica Bank is organized, operated 

and managed, in order to safeguard and satisfy the legitimate interests of all those 

associated with the Bank. 

 

Β. Sustainable banking operations 
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Attica Bank aims to reduce the environmental footprint of its operations and infrastructure. 

During the years 2019-2020, the Bank has already proceeded to the following actions: 

➢ recycling of paper, plastic cards, toner of photocopiers and printing machines, lamps, 

electrical & electronic devices and security systems materials; 

➢ use of organic detergents in the Bank’s buildings; 

➢ replacing simple bulbs with energy-saving bulbs; 

➢ issuance of energy certificates for a number of branches and buildings. 

In particular, during the year 2020, in order to further save energy and reduce energy 

requirements, the following actions took place:  

➢ Shipping for safe disposal and recycling of 1501 cartons and 13 metal file and 

document bins.   

➢ Replacement of light bulbs in branches  (3 out of 54 branches) with LED light bulbs. 

➢ Replacement of lamps on office luminaires in 3 buildings and 11 branches with LED 

lamps. Also, action has begun to replace luminaires with LED ones. 

➢ Replacement or modification, where possible, of old air-conditioning units with the 

ones using Freon R410a, not R22. 

 

According to the aggregate data of annual electricity and water consumption for 2020, 

performance indicators were as follows: 

 

➢ Electricity consumption: 4.4 GWh 

➢ Water consumption:  6.2 mL 

 

Regarding energy consumption expenditure, according to the data for the year 2020 

compared to the year 2019, overall cost savings were observed, while the amounts spent 

per category, were as follows: 

 

➢ Expenditure for electricity consumption: EUR 869,438.02 compared to EUR 

902,461.04 in 2019. 

➢ Expenditure for water supply: EUR 35,401.31 compared to 28,646.02 in 2019. 

➢ Transport expenditure: EUR 105,211.54 compared to EUR 138,317.01 in 2019. 

➢ Expenditure for heating oil: EUR 9,293.62 compared to EUR 16,853.25 in 2019. 

 

To further develop environmental and social responsibility, the Bank has developed 

initiatives for: 
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➢ extending the no-paper policy throughout the bank’s production process, by providing 

special incentives to the customers and by accelerating the implementation of 

electronic copies for accounts (E-Statement);   

➢ using biodegradable materials throughout the bank’s product chain, such as plastic 

for cards (from corn), forms, flyers, etc; 

➢ systematic waste management via AFIS / battery recycling (41 kg), ELVAN SA / 

ELASTIC CABLES AND METAL RECYCLING INDUSTRY (2 tons and 360 kg) and 

AGAPI GIA ZOI (LOVE FOR LIFE) / plastic caps collection (550 kg); 

➢ evaluating mechanical equipment to reduce energy consumption by means of 

targeted maintenance, replacements, upgrades; 

➢ reducing energy consumption (operating time of air conditioners and other machines, 

lighting with LED lamps); 

➢ installing photocells for lighting in all common areas and warehouses; 

➢ the energy upgrade of buildings; 

➢ the use of electric or hybrid cars; 

➢ training on the relationship/role of financial institutions and climate change; 

➢ adopting International Standards (Corporate Social Responsibility ISO 26000, 

Environmental Management System ISO 14001, Business Continuity ISO 22301).  

 

In 2020, on the occasion of the 50th Earth Day Anniversary, the Bank participated in a global 

initiative for climate change, with the participation of children of employees, aged 10 to 14 

years. The initiative took place in 60+ countries via the educational method “Lego Serious 

Play”, by way of live or remote meetings - via video call - and ended with a presentation of 

the results for all participants. 

 

In addition, Attica Bank participates in the Program of the Ministry of Environment & Energy 

“Saving at Home II” (Exikonomisi kat’ Ikon) (first and second Cycle) and its third Cycle, 

known as "I SAVE - I BECOME SELF-SUFFICIENT” (Exikonomo - Aftonomo), which was 

announced in November 2020, with Hellenic Development Bank SA as the program 

beneficiary. (Hellenic Development Bank). 

The Program is co-financed by ERDF resources and National Resources via the RDPs 

(Regional Operational Programs) and the Operational Program “EPAnEK” (Operational 

Program “Competitiveness, Enterpreneurship and Innovation) of the NSRF 2014-2020.  
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The Program design takes into account the integrated intervention of energy savings in the 

residential building sector (energy upgrade of residential houses of natural persons), and its 

main objectives are:  

• reducing the energy needs of buildings; 

• reducing pollutant emissions that contribute to the deterioration of the greenhouse 

effect; 

• achieving a cleaner environment. 

 

It also provides incentives: 

• in the form of grants (direct aid); 

• in the form of loans ("Save II” (Exikonomo II) Fund) with an interest rate subsidy. 

 

In the context of the Bank's participation in the first Program Cycle, the Bank received 418 

loan applications totaling € 2.8 million, 220 applications of which have been approved, 

corresponding to an amount of € 1.47 million. Out of the 217 signed loan agreements 

amounting to € 1.44 million (2 of which were signed in 2020), € 1.36 million have been 

disbursed to date (an amount of € 89 thousand was disbursed within 2020). 

 

In the context of the Bank's participation in the second Program Cycle (with submission 

period for applications having started on 22/10/2019), the Bank received 220 loan 

applications totaling € 1.8 million, 79 applications of which have been approved, 

corresponding to an amount of € 643 thousand. Out of the 72 signed loan agreements 

amounting to € 560 thousand (all signed within 2020) an amount of € 372 thousand has 

been disbursed so far.  

 

The submission of loan applications for the third Cycle of the “I Save - I Become Self-

sufficient” Program is expected to begin in the first months of 2021. 

 

C. Society 

In modern times, the viability of a company is achieved not only by increasing its financial 

figures but also by achieving a responsible action policy aimed at protecting the society to 

which it belongs. During 2020, initiatives were developed and implemented that promoted 

three (3) main Corporate Social Responsibility (CSR) axes of a modern and innovative 

organization:  

• People 

• Society 
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• Culture 

 

 

 

Based on the aforementioned CSR axes, Attica Bank supported a wide range of cultural, 

educational and humanitarian actions in 2020. Through targeted actions, the Bank became 

an assistant in important initiatives, actively supporting the Society and our fellow human 

beings with charitable actions against the CoViD-19 pandemic and strengthening the 

Healthcare Sector. Attica Bank, in collaboration with the Athens Archdiocese and the 

Organization “APOSTOLI” (Mission) became a donor of the program “APOSTOLI TO 

HOMELESS PEOPLE”, donated an ambulance to the National Center of Emergency 

Assistance (NCEA) and proceeded to the donation of medical supplies to “Sismanogleio” 

General Hospital of Komotini against the effects of CoViD-19. 

In 2020, Attica Bank participated in initiatives of qualified institutions that promote Culture, 

Innovation, Research and Technology. 

11%

7%

12%25%

45%

Donations/Sponsorships  

Culture Research and Technology Education Social Contribution Health
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Attica Bank complies with decisions that require that it must not cooperate with countries, 

companies or individuals who support terrorism or violate human rights. It does not, directly 

or indirectly, support political parties and organizations.  

Also, Attica Bank, in the context of its initiatives on matters that benefit employees and 

society in general, has taken the following actions: 

➢ installation of special corridors (ramps) for the access of people with special needs, 

at six (6) branches and two (2) administration buildings; 

➢ installation of entrance with accessible wheelchair at twenty five (24) branches and 

three (3) out of six (6) administration buildings; 

➢ creation of a “Blood Bank” by organizing two blood donations per year, in 

collaboration with the relevant Association of Bank Employees; 

➢ establishment of an internship program following the completion of studies for 

obtaining a degree; and 

➢ establishment of a training program for senior undergraduates/graduates and/or 

postgraduate students, to provide them with the necessary skills for their smooth 

integration in the labor market. 

 

D. Work-related Matters 

The employees of Attica Bank are the most important asset for the Bank’s success and 

development. Attica Bank ensures the following in accordance with the Personnel Work 

Regulations and taking into account the guidelines of the Organization for Economic Co-

operation and Development (OECD) on the operations and key employment contracts of the 

International Labor Organization (ILO): 
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➢ equal treatment and respect for staff diversity,  

➢ professional development and training of staff,  

➢ safe working conditions.  

On December 31, 2020 Attica Bank employed 785 people. The gender distribution of staff 

reflects the protection of equal opportunities advocated by Attica Bank, as the percentage of 

women is about 56% of the total number of employees. 

Regarding the age distribution of the majority of the human resources gathered at Attica 

Bank, about 72% of the human resources are under 50 years old, while about 28% are up to 

42 years old. 

 

 

Attica Bank, seeking to strengthen its infrastructure, continuously strengthen its human 

resources for the implementation of its transformation program, assume new roles and 

improve its required skills carried out initiatives to redeploy its human resources, among 

others, through a scheme of termination of collaborations with project-providing company, 

thus changing its human resources by - 5.7%. In particular, in 2020, the Bank terminated 

partnerships with project-providing companies. Aiming at the level of the desired skills and 

the high educational and professional training of personnel, it proceeded to include in its 

regular staff an adequate number of employees of the above companies who were working 

on said projects. Thus, it reaffirms its commitment to upgrading its human resources with 

actions that promote equal opportunities, cultivate a unified culture and strengthen the 

corporate identity for its human resources. 

As the Bank comprehends the importance of the development and evolution of human 

resources in the implementation of its strategic objectives: 
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• It implements a meritocratic system for evaluating the performance, promotions and 

rewards of human resources. The aim is to recognize and reward the effort made by 

each employee. 

• It invests in the continuous improvement of human resource skills and encourages 

lifelong learning and training, by organizing training and development programs and 

providing educational opportunities based on current policies. 

• It ensures good and safe working conditions, providing equal rights and opportunities 

for all, in order to achieve a balance between working time and the personal life of 

employees.  

 

Performance Management  

Following a modern governance model, Attica Bank has introduced a new performance 

assessment system for its human resources. The first application was made in 2020 to 

evaluate the performance of the previous year. The main goals of the new management 

system were to improve performance towards business excellence, as well as to highlight 

and reward individual contribution through talent management. This new process is the main 

pillar of updating and further developing other management systems for the promotion and 

optimal utilization of human resources.    

 

Equal opportunities 

Attica Bank, with a sense of responsibility and taking into account the guidelines of the 

Organization for Economic Co-operation and Development (OECD) for the operations and 

key employment contracts of the International Labor Organization (ILO), supports and 

defends human rights and is committed to protecting them through the Code of Conduct and 

Ethics.  

Attica Bank promotes equal opportunities, equal treatment and freedom of expression for its 

staff. It recognizes that diversity is a key component of a responsible business strategy and 

excludes all forms of discrimination, harassment or unprofessional behavior at work, while 

prohibiting the employment of minors under the age of eighteen (18), as well as any form of 

forced labor (e.g. compulsory overtime and threats of dismissal).  

Respect for human rights is fundamental to the sustainable development of both Attica Bank 

and the societies in which it operates. Recognizing the risk of human rights violations, Attica 

Bank encourages the reporting thereof by establishing a confidential communication 

channel, the operation of which has been communicated to everyone in the staff, where any 

reports are evaluated and investigated by the Internal Audit Division.  
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Moreover, recognizing the risk of human rights abuses by third parties, Attica Bank fully 

complies with decisions prohibiting cooperation with countries, companies or individuals that 

support violence and terrorism.  

 

Framework of fees and benefits 

Recognizing the dedication and contribution of human resources, Attica Bank implements 

modern reward systems. Specifically, the Revenue Policy has been established, which is 

harmonized with the overall operating policy of the Group and is part of its corporate 

governance. This policy is reviewed on an annual basis with the aim of attracting and 

retaining human resources, as well as achieving compliance with any legislative and 

supervisory restrictions, and aims to the following: 

• Promoting Attica Bank’s business strategy, goals and long-term interests and 

mobilizing human resources in this direction. 

• Promoting good and effective management and covering future or future risks while 

encouraging Attica Bank to take excessive risks.  

• Contributing to the prevention or minimization of situations of conflict of interest or 

influence, which are to the detriment of risk management. 

 

As part of providing an attractive payroll package, Attica Bank provides: 

• life and hospital insurance through a Group Insurance Policy for the employee and 

protected members (spouse and children); 

• primary Healthcare Benefit Program, which includes a wide range of medical and 

dental procedures as well as examinations; 

• rechargeable electronic feeding order; 

• possibility to grant loans to staff, with a maximum amount of up to five (5) gross 

monthly salaries to cover emergencies; 

• financial awards to employees’ children when they excel, as well as those admitted 

to Greek universities and technology institutes;  

 

Training and Development of Human Resources 

Attica Bank monitors, manages and evaluates the educational needs of all employees, 

aiming at the following: 

• expanding the education of its human resources; 

• development of vocational training and experience; and 

• timely and smooth adaptation of knowledge and specialties to the new requirements 

of technology, organization and modern banking practice. 
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The training concerns all human resources and is continuous and proportionate to the 

training needs of each employee.    

During 2020, the training activity was carried out mostly through remote training or e-

learning. 

The training topics which were covered are analyzed as follows: 

 

 

In addition to the above training programs, Attica Bank ensures that the level of competence 

required for Certificates of Professional Competence is fully complied with in accordance 

with its institutional obligations. In this context, the coverage of professional competence 

certifications in the roles of service units is ensured, the subject of which is the provision of 

Investment Advice, or concerns the Distribution of Insurance and Reinsurance Products or 

Products of Housing Loyalty. Attica Bank also encourages the acquisition of professional 

certifications in various other subjects, such as Auditing, Fraud, Informatics, Accounting, 

Regulatory Compliance, etc.  

Here follows an overview of the training activity by methodology used, since in-room training 

took place only during the first quarter of the year. 
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In addition, the Training and professional development policy for the members of the Board 

of Directors has been established, through which the members of the Board of Directors are 

given the opportunity to enrich their knowledge in the business model of the Group and 

further develop their professional skills, with the ultimate objective of making a substantial 

contribution to the administration.  

 

Health and safety 

With the main goal of improving professional life and recognizing the importance of good 

physical and mental health among employees, Attica Bank has ensured a modern, healthy 

and safe work environment, applying the legal provisions laid down for the health and safety 

of employees. 

To this end, it monitors and controls the relevant risks and takes the necessary 

precautionary measures, such as: 

➢ training programs for employee Hygiene and Safety; 

➢ carrying out building evacuation drills on a regular basis, preparing for the cases of 

fire, earthquake, terrorist acts, etc. For this purpose, a Circular has been issued 

regarding the “Emergency Response and Building Evacuation Plan”; 

➢ visits by the Safety Technician and the Occupational Physician in accordance with 

the applicable laws. 

 

Associations 
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As defined in the Staff Regulations, in the industry and business Collective Work Contracts, 

in national and EU laws, as well as in international protocols, Attica Bank respects the 

constitutional right of every employee to participate in trade unions.  

Attica Bank operates the Attica Bank Employees’ Association the only statutory Workers’ 

Union for its employees, which represents 708 registered members, i.e. more than 94% of all 

regular staff.  

 

E. Relationships with Customers and Suppliers 

Attica Bank, in the context of its responsible operation, has established policies and 

procedures which define the principles and rules for the effective management of 

procurement and the outsourcing of activities to third parties. In particular, it has enacted a 

Cost Approval Policy and an Outsourcing Policy, which promote transparency and 

impartiality and ensure proper risk management through the establishment of specific criteria 

and procedures. Also, based on the Outsourcing Policy, regular inspections of the relations 

with the providers are carried out regularly, while the risks arising from such relations are 

also evaluated based on predetermined criteria and are monitored on a regular basis. 

The main suppliers of Attica Bank are computer service providers, customer service and 

network support companies. Three contracts have been signed for the main suppliers 

concerning IT service companies, and there is one contract for suppliers that provide 

customer services and network support services. According to the Code of Conduct and 

Ethics, staff members must comply with all procedures provided for the examination, 

evaluation and selection of suppliers on behalf of Attica Bank, applying objective criteria, 

thus safeguarding the Group’s reputation and interests.      

In order to manage the risk of breach of the existing legislation by third parties to whom the 

execution of projects has been outsourced, the contracts include terms regarding the 

obligation of third parties to comply with the provisions of labor and insurance legislation, 

legislation for the health and safety of employees and legislation for the prevention of 

occupational risk, while the payment of remuneration, any compensation and insurance 

contributions is monitored on a regular basis, in accordance with Law 4554/2018.  

 

F. Fight against corruption  

Attica Bank’s Management adopts a policy of zero tolerance for fraudulent, and generally 

illegal, actions. These actions are contrary to the fundamental values and principles (which 

are mentioned in Attica Bank’s Code of Conduct and Ethics) that govern Attica Bank’s 

business activities and pose a significant risk to it, with a serious impact on its reputation and 

the interests of customers, shareholders and employees. 
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In this context, and taking into account the guidelines of the Organization for Economic Co-

operation and Development (OECD) for businesses, Attica Bank has established the 

following policies to prevent and tackle corruption and bribery. 

Please note that no cases of corruption were recorded in Attica Bank in 2020. 

 

Conduct and Ethics 

The Code of Conduct and Ethics establishes values and principles and sets standards of 

conduct and rules for tackling corruption and bribery, phenomena which could jeopardize 

Attica Bank’s reputation and interests. According to the Code of Conduct and Ethics, no 

member of the staff of Attica Bank or first-degree relatives thereof may be involved in 

bribery / money laundering in any form, either directly or indirectly.  

 

Conflict of Interest 

Attica Bank acknowledges the risk of conflict of interest when conducting business and 

providing investment and banking services. In this context, it has established the Policy for 

Conflict of Interest and the Policy for the Prevention of Conflict of Interest for the Members of 

the Board of Directors and the top executives of the Bank, defining a series of organizational 

measures, procedures and systems for preventing and/or managing real or potential cases 

of conflict of interest. 

 

Preventing and Tackling Money Laundering and Terrorist Financing 

The Anti-Money Laundering and Terrorist Financing Revenue Policy defines due diligence 

procedures regarding customers, in full compliance with the Financial Action Task Force 

(Financial Action Task Force) and its recommendations. The due diligence measures include 

the certification and verification of the identity of the customer and the actual beneficiary, the 

exercise of continuous supervision over the business relationship, the thorough examination 

of transactions and the immediate notification of the competent Commission and the Bank of 

Greece, when there are serious indications or suspicions that money laundering or financing 

of terrorism is being committed or attempted, has been committed or attempted. 

 

Dealing with Fraud 

To ensure effective and safe operation and to prevent fraud, Attica Bank is going to 

introduce the Anti-Fraud Policy in 2021, which defines the concept of fraud, describes the 

organization and the structures to deal with it. It also defines the obligations of all staff and 

the responsibilities and actions to be followed when fraud or attempted fraud is detected or 

suspected, as well as the relevant actions of the competent authorities. 
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In order to raise awareness among the staff and to formulate a unified behavior for 

preventing and tackling corruption and bribery, educational programs are carried out on a 

regular basis, related to the legal framework and including training on Preventing and 

Tacking Money Laundering & Terrorist Financing.  

 

Complaints 

Attica Bank has established a Complaints Management Policy which sets out the rules for 

the effective management of customer complaints / complaints / grievances / complaints 

regarding the services offered to them.  

 

Reports/Complaints 

Attica Bank has set up a confidential communication channel, which provides an opportunity 

for the staff to report anonymously serious irregularities, omissions, criminal acts and illegal 

practices that came to their notice during the performance of their duties. All reports are 

evaluated and investigated by the Internal Audit Division in complete confidentiality, and the 

Division immediately informs the Management and the Audit Committee.  

 

Dealing with emergencies  

Attica Bank aims to protect the health and safety of workers to reduce the risks associated 

with the spread of CoViD-19, and having as its immediate priority the protection of Human 

Resources is in constant contact with the competent state authority, i.e. the National Public 

Health Organization and the Bank’s cooperating company, which provides Occupational 

Physician and Safety Technician services. 

In this context, a competent Crisis Management Committee has been set up, which was 

responsible for coordinating actions to address the issue of CoViD-19. In the context of the 

above, the Bank proceeded to issue specific instructions and take precautionary measures, 

and in particular: 

✓ On 14 March 2020, it launched the telephone helpline “CoViD-19 Help Line” which all 

Bank employees can contact in order to receive advice from the special Public Health 

Advisors of the Bank’s cooperating company which, in addition to providing advice 

and instructions to employees, has undertaken the whole process of performing the 

molecular test and tracing of close contacts - in cases of confirmed cases - in the 

workplace. 

 

✓ On 17 March 2020, it launched the New Service / Phone Line Provider “CoViD-19 

Psychological Support” for all Bank employees. Those who are interested can call 24 
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hours a day and talk to specialized Mental Health Counselors selected by the Bank 

very carefully, for any issues that may concern themselves or immediate family 

relatives due to the extraordinary circumstances of CoViD-19.  

 

✓ Since the beginning of the health crisis, the Bank is in full alignment with the 

instructions of the State, consistently following the recommendations - directions of 

the competent state bodies. In the context of this coordinated effort to prevent the 

spread of CoViD-19 in workplaces, all the necessary measures announced by the 

State are implemented in order to ensure the health and safety of employees. 

 

✓ Circular 4487/7/06.11.2020 includes all instructions for the management of CoViD-

19-related issues such as case management, vulnerable groups, special purpose 

permits, remote working, molecular testing, etc.  

 


