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Introduction

Attica Bank has a clear strategy for developing and continuously improving its potential. Its strategy 
and business model are governed by the principles set out in the Code of Conduct and Ethics, and 
strategic decisions take into account the principles of corporate governance. Attica Bank is constantly 
adapting and improving its strategy and ensuring the harmonization of its individual business actions 
to achieve its long-term and short-term goals, through regular review and monitoring of key perfor-
mance indicators.

Internal Audit
The Internal Audit Division, through the audits it conducts, evaluates the correct planning (adequacy) 
and finds the effective operation of the audit mechanisms that make up the Internal Audit System, 
providing its independent evaluation to the Audit Committee, and through it to the Board of Directors 
of Attica Bank. It also provides advice on improving the design and operation of the Internal Audit 
System, both through its audit work and, through its advisory role, in its participation in project 
committees. 
The Internal Audit Division, as a Service independent from the other Attica Bank units, is part of, and 
reports to, as regards its operation, directly to the Audit Committee and, through it, to the Board of 
Directors of Attica Bank, for the purpose of preserving its independence. For administrative matters, 
only the Internal Audit Division reports to the Chief Executive Officer.

Regulatory Compliance & Corporate Governanceη
The operational field of the Regulatory Compliance & Corporate Governance Division includes the 
prevention and effective management of non-compliance risks undertaken by Attica Bank within the 
particular regulatory framework governing their operation, by establishing appropriate policies and 
procedures by adopting risk identification, control and monitoring mechanisms. Particular emphasis is 
placed on compliance within the regulatory framework for the prevention and suppression of money 
laundering and terrorist financing. In addition, its purpose is to monitor compliance with the principles 
and practices under which Attica Bank is organized, operated and managed, in order to safeguard and 
serve the legitimate interests of all those associated with the Bank.

Attica Bank aims to reduce the environmental footprint of its operations and infrastructure. During 

the years 2018-2019, the Bank has already proceeded to the following actions: 

 -  recycling of paper, plastic cards, toner of photocopiers and printing machines, lamps, electrical & 
    electronic devices and security systems materials;
 -  use of organic detergents in the Bank’s buildings;
 -  replacing simple bulbs with energy-saving bulbs;
 -  issuance of energy certificates for a number of stores and buildings.

To further develop environmental and social responsibility, policies are applied to:

 -  extend the no paper policy throughout the bank’s production process, by providing special
    incentives to the customers and by accelerating the implementation of electronic copies for
    accounts (E-Statement);
 -  use biodegradable materials throughout the bank’s product chain, such as plastic for cards (from 
    corn), forms, flyers, etc.
 -  implement systematic waste management;
 -  evaluate mechanical equipment to reduce energy consumption, by means of targeted

Α. Control and Compliance

Β. Sustainable banking operations
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    maintenance, replacements, upgrades; 
 -  reduce energy consumption (operating time of air conditioners and other machines, lighting with 
    LED lamps);
 -  install photocells for lighting in all common areas and warehouses;
 -  implement energy upgrade of buildings;
 -  use electric or hybrid cars
 -  promote environmental education and environmental awareness;
 -  adopt International Standards (Corporate Social Responsibility ISO 26000, Environmental Man
    agement System ISO 14001, Business Continuity ISO 22301).

Contribution to society is an integral part of Attica Bank’s corporate identity, which features a high 
sense of responsibility towards society and fellow human beings, by helping to address social problems, 
supporting humanitarian initiatives and supporting the work of recognized organizations and social 
actors. Attica Bank, having embraced the long-term success and increase in its value, is intertwined 
with the development and prosperity of the societies in which it operates. 
In 2019, in the framework of the corporate social responsibility program, Attica Bank contributed 
to important actions in the fields of Research and Technology, Social Offering, Health and Culture.  
It supports social, intellectual and artistic life and contributes to the preservation and promotion 
of cultural heritage, subsidizes intellectual works, artistic and cultural events, as well as to the 
development of sports.

Attica Bank complies with decisions that stipulate non cooperation with countries, companies or in-
dividuals who support terrorism or violate human rights. It does not, directly or indirectly, support 
political parties and organizations. 
Also, Attica Bank, in the context of its initiatives on matters that benefit employees and society in 
general, has taken the following actions:

 -  Installation of special corridors (ramps) for the access of people with special needs, at six (6) 
    branches and one (1) administration building,
 -  Entrance with accessible wheelchair at twenty five (25) branches and three (3) administration 
    buildings,
 -  Creation of a “Blood Bank” by organizing two blood donations per year, in collaboration with the 
    relevant Association of Bank Employees, 

C. Society
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 -  Establishment of an internship program following the completion of studies for obtaining a degree, 
    and
 -  Establishment of a training program for senior undergraduates / graduates and/or postgraduate 
    students, to provide them with the necessary skills for their smooth integration in the labor market.

The employees of Attica Bank are the most important asset for the Bank’s success and development. 
Attica Bank ensures the following in accordance with the Personnel Work Regulations and taking into 
account the guidelines of the Organization for Economic Co-operation and Development (OECD) on 
the operations and key employment contracts of the International Labor Organization (ILO):

 -  Equal treatment and respect for staff diversity 
 -  Professional development and training of staff 
 -  Safe working conditions. 

On December 31, 2019, Attica Bank employed 741 people. The gender distribution of staff reflects the 
defense of equal opportunities advocated by Attica Bank, as the percentage of women is about 54% 
of the total number of employees.
Regarding the age distribution of the majority of the human resources gathered at Attica Bank, about 
72% of the human resources are under 50 years old, while about 28% are up to 42 years old.

D. Work-related Matters
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Attica Bank hired forty-eight (48) people in 2019, whereas 15 people left.
As Attica Bank comprehends the importance of the development and evolution of human resources in 
the implementation of its strategic objectives:

 •  It implements a meritocratic system for evaluating the performance, promotions and rewards of 
    human resources. The aim is to recognize and reward the effort made by each employee.
 •  It invests in the continuous improvement of human resource skills and encourages lifelong learning 
    and training, by organizing training and development programs and providing educational opportunities 
    based on current policies.
 •  It ensures good and safe working conditions, providing equal rights and opportunities for all, in 
    order to achieve a balance between working time and the personal life of employees.

Assessment
The implementation of employee evaluation systems has a positive effect on rewarding good professional 
performance and encouraging their effort to continuously improve their performance and enhance 
their skills. Attica Bank implements a performance evaluation process for all employees, on an annual 
basis. Especially for the year 2019, and based on the conclusions drawn from a corporate culture 
survey, Attica Bank proceeded to redesign the performance evaluation system. It will henceforth 
implement a new process following a modern model of governance on the basis of which evaluation 
evolves under a perpetual development process.

Equal opportunities
Attica Bank, with a sense of responsibility and taking into account the guidelines of the Organization 
for Economic Co-operation and Development (OECD) for the operations and key employment contracts 
of the International Labor Organization (ILO), supports and defends human rights and is committed 
to protecting them through of the Code of Conduct and Ethics. 
Attica Bank promotes equal opportunities, equal treatment and freedom of expression for its staff. It 
recognizes that diversity is a key component of a responsible business strategy and excludes all forms 
of discrimination, harassment or unprofessional behavior at work, while prohibiting the employment 
of minors under the age of eighteen (18), as well as any form of forced labor (e.g. compulsory 
overtime and threats of dismissal). 
Respect for human rights is fundamental to the sustainable development of both Attica Bank and the 
societies in which it operates. Recognizing the risk of human rights violations, Attica Bank encourages 
the reporting thereof by establishing a confidential communication channel, the operation of which 
has been communicated to everyone in the staff, where any reports are evaluated and investigated 
by the Internal Audit Division. 
Moreover, in recognition to the risk of violation of human rights abused by third parties, Attica Bank 
fully complies with decisions prohibiting cooperation with countries, companies or individuals that 
support violence and terrorism.
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Framework of fees and benefits
Recognizing the dedication and contribution of human resources, Attica Bank implements modern 
reward systems. Specifically, the Revenue Policy has been established, which is harmonized with the 
overall operating policy of the Group and is part of its corporate governance. This policy is reviewed 
on an annual basis with the aim of attracting and retaining human resources, as well as achieving 
compliance with any legislative and supervisory restrictions, and aims to the following:

 •  Promoting Attica Bank’s business strategy, goals and long-term interests and mobilizing human 
    resources in this direction.
 •  Promoting good and effective management and covering undertaken or future risks while 
    encouraging 
    Attica Bank to take excessive risks.
 •  Contributing to the prevention or minimization of situations of conflict of interest or influence, 
    which are to the detriment of risk management..

As part of providing an attractive payroll package, Attica Bank provides:

 •  Life and hospital insurance through a Group Insurance Policy for the employee and protected 
    members (spouse and children),
 •  Complementary Medical Care Policy, which includes a wide range of medical and dental procedures 
    as well as examinations,
 •  Rechargeable electronic feeding order,
 •  Possibility to grant loans to staff, with a maximum amount of up to five (5) gross monthly salaries 
    to cover emergencies,
 •  Financial awards to employees’ children when they excel, as well as those admitted to Greek
    universities and technology institutes, and
 •  Books for the children of employees before the start of each new school year.

Education
Attica Bank monitors, manages and evaluates the educational needs of all employees, aiming to the 
following:

 •  Expanding the education of its human resources,
 •  Development of vocational training and experience, and
 •  Timely and smooth adaptation of knowledge and specialties to the new requirements of technology, 
    organization and modern banking practice.

As defined in the Staff Work Regulations, the training concerns all personnel and is continuous and 
proportionate to the training needs of each employee. For the implementation of the annual
educational plan, it is preceded by the diagnosis of educational needs and then the submission of the 
prepared plan in an approval process of prioritization and control of the expediency of the educational 
actions in order to be launched for implementation.

In the year 2019, there was a27.32% increase in educational work. Attica Bank’s training program 
covered a wide range of educational needs with both live and e-learning training with the following 
topics:
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In addition to the above training programs, Attica Bank ensures that the level of competence required 
for Certificates of Professional Competence is fully complied with in accordance with its institutional 
obligations. In this context, the coverage of professional competence certifications in the roles of service 
units is ensured, the subject of which is the provision of Investment Advice or Services for the
Distribution of Insurance and Reinsurance Products or Products of Housing Loyalty. Attica Bank 
also encourages the acquisition of professional certifications in various other subject fields, such as 
Auditing, Fraud, Informatics, Accounting, Regulatory Compliance, etc. 
The following illustrates the educational activity per methodology applied during the years 2018 and 
2019.

In addition, the Training and professional development policy for business model of the Group and further 
develop their professional skills, ultimately aiming at substantial contribution to the administration.

Health and safety
Under the main goal of improving professional life and recognizing the importance of good physical 
and mental health among employees, Attica Bank has provided a modern, healthy and safe work environ-
ment, applying the legal provisions laid down for the health and safety of employees.
To this end, it monitors and controls the relevant risks and takes the necessary precautionary measures, 
such as:
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 -  Educational programs for the Health and Safety of employees on an annual basis, as reflected 
    in the topics of the educational programs,
 -  Carrying out building evacuation drills on a quarterly basis, preparing for the cases of fire, earthquake, 
    terrorist acts, etc. For this purpose, a Circular has been issued regarding the “Emergency
    Response and Building Evacuation Plan”. In 2019, three evacuation drills took place in Administration 
    buildings.
 -  Visits of the Safety Technician and the Occupational Physician in accordance with the applicable 
    laws.

In 2019, and in order to protect the health and safety of the Bank’s employees, the following training 
was carried out:

 •  E-learning seminars on First Aid issues, for newly hired employees, as well as for employees 
    who were not included in the 2018 trainings (until all Bank employees participated)
 
 •  E-learning seminars on Fire Safety & the Evacuation of Office Areas, for newly hired 
    employees, as well as for employees who were not included in the 2018 trainings (until all 
    Bank employees participated)

 •  Special Fire Safety seminars in a room, consisting of theory and practice, and carried out in 
    real fire conditions (with all the necessary precautions). The training was carried out by the 
    Athens Fire Academy for the members of the fire protection teams (leaders / deputy chiefs), for 
    all the building facilities of the Bank.
 
 •  Special seminars in a room, on the Protection of Human Resources in Cases of Illegal
    Situations & Threats to Human Life / Dealing with Robbery, for all the Heads of the 
    Network, as well as for the human resources in the front line. The training was carried out 
    by the Hellenic Police.

Moreover, in 2019, three evacuation drills took place in buildings of the Administration, while for the 
same period two incidents of accidents were recorded.

Associations
As defined in the Staff Regulations, in the industry and business Collective Work Contracts, in national 
and EU laws, as well as in international protocols, Attica Bank respects the constitutional right of
every employee to participate in trade unions. 
Attica Bank operates the Attica Bank Employees’ Association (SYTA), the only statutory Workers’ 
Union for its employees, which represents 674 registered members, i.e. more than 90% of all regular 
staff. 

Attica Bank, in the context of its responsible operation, has established policies and procedures which 
define the principles and rules for the effective management of procurement and the outsourcing 
of activities to third parties. In particular, it has enacted a Cost Approval Policy and an Outsourcing 
Policy, which promote transparency and impartiality and ensure proper risk management through the 
establishment of specific criteria and procedures. Also, based on the Outsourcing Policy, thorough 
assessment of the thorough assessment of the partnerships with the suppliers are carried out regularly, 
while the risks arising from such relations are also evaluated based on predetermined criteria and are 
monitored on a regular basis.
The main suppliers of Attica Bank are computer service suppliers, customer service and network 
support companies. Three contracts have been signed for the main suppliers concerning IT service 
companies, and there is one contract for suppliers that provide customer services and network 
support services. According to the Code of Conduct and Ethics, staff members must comply with all 
procedures provided for the examination, evaluation and selection of suppliers on behalf of Attica 

E. Relationships with Customers and Suppliers
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Bank, applying objective criteria, thus safeguarding the Group’s reputation and interests.    
 
In order to manage the risk of breach of the existing legislation by third parties to whom the execution 
of projects has been outsourced, a special term is included in all contracts regarding the obligation of 
third parties to comply with the provisions of labor and insurance legislation, legislation for the health 
and safety of employees and legislation for the prevention of occupational risk, while the payment 
of remuneration, any compensation and insurance contributions is monitored on a regular basis, in 
accordance with Law 4554/2018.

Attica Bank’s Management adopts a policy of zero tolerance for fraudulent, and generally illegal, 
actions. These actions are contrary to the fundamental values and principles (which are mentioned 
in Attica Bank’s Code of Conduct and Ethics) that govern Attica Bank’s business activities and 
pose a significant risk to it, with a serious impact on its reputation and the interests of customers, 
shareholders and employees.
In this context, and taking into account the guidelines of the Organization for Economic Co-operation 
and Development (OECD) for businesses, Attica Bank has established the following policies to prevent 
and tackle corruption and bribery.
Please note that no cases of corruption were recorded in Attica Bank in 2019.

 

Conduct and Ethics
The Code of Conduct and Ethics establishes values and principles and sets standards of conduct and 
rules for tackling corruption and bribery, phenomena which could jeopardize Attica Bank’s reputation 
and interests. According to the Code of Conduct and Ethics, no member of the staff of Attica Bank 
or first-degree relatives thereof may be involved in bribery / money laundering in any form, either 
directly or indirectly.

Conflict of Interest
Attica Bank acknowledges the risk of conflict of interest when conducting business and providing 
investment and banking services. In this context, it has established the Policy for Conflict of Interest 
and the Policy for the Prevention of Conflict of Interest for the Members of the Board of Directors and 
the top executives of the Bank, defining a series of organizational measures, procedures and systems 
for preventing and/or managing real or potential cases of conflict of interest.

Preventing and Tackling Money Laundering and Terrorist Financing
The Anti-Money Laundering and Terrorist Financing Revenue Policy defines due diligence procedures 
regarding customers, in full compliance with the Financial Action Task Force (Financial Action Task 
Force) and its recommendations. The due diligence measures include the certification and verification 
of the identity of the customer and the actual beneficiary, the exercise of continuous supervision over 
the business relationship, the thorough examination of transactions and the immediate notification of 
the competent Commission and the Bank of Greece, when there are serious indications or suspicions 
that money laundering or financing of terrorism is being committed or attempted, has been committed 
or attempted.

Dealing with Fraud
To ensure effective and safe operation and to prevent fraud, Attica Bank is going to introduce the 
Anti-Fraud Policy in 2020, which defines the concept of fraud, describes the organization and the 
structures to deal with it. It also defines the obligations of all staff and the responsibilities and actions 
to be followed when fraud or attempted fraud is detected or suspected, as well as the relevant actions 
of the competent authorities.
In order to raise awareness among the staff and to formulate a unified behavior for preventing and 
tackling corruption and bribery, educational programs are carried out on a regular basis, related to 
the legal framework and including training on Preventing and Tacking Money Laundering & Terrorist 
Financing. 

F. Fight against corruption 
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Complaints
Attica Bank has established a Complaints Management Policy which sets out the rules for the effective 
management of customer complaints / complaints / grievances / complaints regarding the services 
offered to them.

Reports/Complaints
Attica Bank has set up a confidential communication channel, which provides an opportunity for the 
staff to report anonymously serious irregularities, omissions, criminal acts and illegal practices that 
came to their notice during the performance of their duties. All reports are evaluated and investigated 
by the Internal Audit Division in complete confidentiality, and the Division immediately informs the 
Management and the Audit Committee.

Dealing with emergencies
Attica Bank aims to protect the health and safety of workers to reduce the risks associated with the 
spread of Covid-19, and having as its immediate priority the protection of Human Resources is in con-
stant contact with the competent state authority, i.e. the National Public Health Organization (EODY) 
and the cooperating company EXYPP, which provides Occupational Physician and Safety Technician 
services.
In this context, a competent Crisis Management Committee has been set up, which is responsible for 
coordinating actions to address the issue of Covid-19. In the context of the above, it was decided to 
issue specific instructions and to take precautionary measures. More specifically: 

 -  Building coordinators have been appointed 
 -  Technical and procedural measures have been taken to remotely employ Bank officials, in order for the 
    jobs critical for the Bank to continue, in the case that buildings are closed down and/or people are 
    required to stay at home.
    Attica Bank has been quick to create a fully functional model for distance working to protect the health 
    of its employees, by adapting the Bank’s procedures for ensuring “remote access” to its employees and 
    customers, and taking action aimed at meeting the immediate needs of customers.
 -  Attica Bank has started supplying the necessary disinfectants for use by staff, customers and for the 
    cleaning of its facilities. 
 -  The cleaning of all work areas of the Bank (Administrative Units and Branches) has been intensified, with 
    an additional visit of the cleaning crews in the mid of the working hours and an additional, upgraded, 
    cleaning visit after the end of the works. 
 -  Disinfections were planned in prefectures where the problem is severe (Achaia and Ilia). Also, preventive 
    disinfections will be carried out in all the facilities of the Bank - Management Buildings and Branches. 
 -  Instructions were given to the Heads of Units to completely avoid scheduling large gatherings, except in 
    exceptional cases, to limit small meetings and to use the method of teleconference as much as possible. 
 -  Travelling for professional reasons is banned and it was recommended to avoid travelling for person
    al reasons to areas where the Covid-19 virus has been transmitted. It was also recommended to 
    avoid unnecessary travel by public transport. 
 -  The Human Resources Department shall send to the entire Personnel any new information from competent 
    official bodies.
    
    Please note that this paragraph does not pertain to the reference period (2019). 


