
Audit Committee

Risk  Management Committee

Nomination & Remuneration Committee

BoD Committees.
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CHIEF EXECUTIVE OFFICER

CHAIRMAN OF THE BOARD

BOARD OF DIRECTORS

Management Secretariat

Internal Audit

CHIEF RISK OFFICER 

Procurement & Operational Infrastructure

Retail Banking

Retail Branch Network

CHIEF RETAIL OFFICER

Money Market & Capital Market

Compliance & Corporate Governance

Finance

CHIEF FINANCIAL OFFICER

IT & Digital Technology

Centralized Operations

Corporate Banking

Credit Portofolio Management & Non-
Performing Loans

Legal Department

Human Resources

Data Protection Officer

Credit Risk Assessment

Credit Policy & Credit Risk Control

Corporate Operational Risk & Market Risk

CHIEF CORPORATE OFFICER

CHIEF TRANSFORMATION & ADMINISTRATION 
OFFICER

Transformation Office

Marketing

Digital Banking

Organization Department

CHIEF TECHNOLOGY & OPERATING OFFICER


