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Announcement, 15/3/2007 
 

ATTICA BANK IMPROVES ITS FINANCIAL FIGURES AND 
RESULTS SIGNIFICANTLY IN 2006  

 
Loans increase by 26.7%, Deposits by 23.9%.  

The Bank’s profits (before taxes) in 2006 were 4.8 million euros (against 
losses of 9.5 million euros in 2005).   

As the Board of Directors stated after its meeting on March 14th 2007 and the 
approval of the 2006 financial statements, last year, and especially the 
second half, marked the beginning of a new course for Attica Bank.  

This course is characterised by the organizational and operational 
restructuring of the Bank and its Group and the significant improvement of key 
financial figures at a rate that is much higher than the rates observed in the 
Greek banking system in the same period. 

The improvement of the Bank’s loan portfolio, the full use of IT, the changes in 
the status of the Bank’s supplementary pension fund (ETAT Decision 61/31-
10-2006), and the new rules applying for the employment of new personnel 
(ASEP Decision 12/23-10-2006, on indeterminate time contracts), have 
created the conditions that will underpin fast growth and high profitability in 
the future.  

Key financial figures and results of the Bank. 
 
According to the Bank’s Financial Statements for 2006:  

 The Bank’s Total Assets were 3,047.1 million euros, up by 23.4% on a 
year-on-year basis.   

 Loans (before provisions) were 2,261 million euros, up by 23.6% when 
compared to 2005. If corporate bonds are also taken into 
consideration, then total loans and credits were 2,371.3 million euros, 
up by 26.7% when compared to 2005. 

 More specifically, mortgages amounted to 362.6 million euros, up by 
41.8% on a year-on-year basis.  

 Consumer lending (loans and credit cards) amounted to 326.2 million 
euros (2005: 259.4 million euros), up by 25.7% when compared to 
2005. 

 Provisions for credit risks were 21.3 million euros. Accumulated 
provisions amount to 112.4 million euros, exceeding eventual bad 
debts.  

 Deposits and repos were 2,423.9 million euros, up by 23.9% from the 
previous year.  
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 Net interest income was 81.3 million euro, up by 6.4% on a year-on-
year basis.  

 Income from commissions was 30.1 million euro (increase of 7.2% 
when compared to 2005) . 

 Total operating income was 122.2 million euro, up by 5.1% on a year-
on-year basis. 

 Wages and staff expenses (excluding payments for early retirement) 
were 51.2 million euros, up by 4.5% when compared to 2005. 

 Depreciation was 5.7 million euro, up by 9% on a year-on-year basis. 
 General operating expenses (excluding provisions for unforeseeable 

events), were 28.6 million euros, up by 4.0%.  
 Profits before taxes were 4.77 million euros. In 2005 the Bank had 

losses of 9.5 million euros. 
 Profits after taxes were 2.1 million euros (In 2005 the Bank had an 

after-tax loss of 7.9 million). It has to be stressed that after-tax profits 
for 2006 were affected by the taxation of the tax-exempt reserves held 
by the Greek banks by 2005, which in the case of Attica Bank, 
amounted to 1.2 million euros.  

 
Consolidated key financial figures and results 
 
According to the consolidated Financial Statements for 2006:  

 The Group’s total Assets were 3,093.4 million euros, up by 23% on a 
year-on-year basis.   

 Loans (before provisions) were 2,320.6 million euros, up by 22.7% 
when compared to 2005. If corporate bonds are also taken into 
consideration, then total loans and credits were 2,430.9 million euros, 
up by 25.8% when compared to 2005. 

 Provisions for credit risks were 23.6 million euros. Accumulated 
provisions amount to 115.0 million euros, exceeding eventual bad 
debts.  

 Net interest income was 83.2 million euro, up by 6.6% on a year-on-
year basis.  

 Income from commissions was 32.7 million euro (increase of 9.5% 
when compared to 2005). 

 Total operating income was 126.3 million euro, up by 7.9% on a year-
on-year basis. 

 Wages and staff expenses (excluding payments for early retirement) 
were 52.9 million euros, up by 5.3% when compared to 2005. 

 Depreciation was 5.8 million euro, up by 8.5% on a year-on-year basis. 
 General operating expenses (excluding provisions for unforeseeable 

events), were 29.6 million euros, up by 4.8%.  
 Consolidated profits before taxes were 3.7 million euros. In 2005 the 

Group had losses of 11.1 million euros. 
 Consolidated profits after taxes were 873.8 thousand euros. It has to 

be stressed that after-tax profits for 2006 were affected by the taxation 
of the tax-exempt reserves held by the Greek banks by 2005, which in 
the case of Attica Bank, amounted to 1.2 million euros.  
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Organizational and operational restructuring 
 
In 2006, important steps were taken for the organizational and operational 
restructuring of the Bank and its Group. It has been stressed several times so 
far that the restructuring had to be gradual because new IT systems had to be 
put in place and new mentalities had to be established. 
 
2006 was marked by the following events:  
 

- The early retirement scheme that was taken up by 5% of the Bank’s 
personnel. Despite the fact that the scheme reduced the Bank’s results 
by 4.7 million, in the medium-run it will help reduce its costs, allowing it 
to employ younger and more dynamic members of staff more 
efficiently.  

- The merger of the supplementary fund providing supplementary 
pensions to the employees of the Bank with ΕΤΑΤ as of 1/1/2007. The 
merger solves one of the Bank’s major problems, making it more 
competitive.  

- The implementation of modern credit risk systems for the more 
accurate assessment of the loan portfolio. 

- The set up of the e – banking and phone banking (i-mode) systems, 
which widen the channels through which the Bank reaches it 
customers. 

- The completion of the first stage of the CRM system, which improves 
communication with customers and increases cross-sales. 

- The creation of a new website that helps users find detailed information 
about the products and services offered by the Bank. Users can also 
use the Bank’s website to fill in and submit forms expressing their 
interest for a consumer loan or mortgage.    

- The establishment of a bancassurance agency for the promotion of 
insurance products through the Bank’s network and the creation of 
synergies.  

Special emphasis was placed on human resources management. The Bank 
ran intensive training programmes, supported younger members of staff, and 
established, for the first time, a bonus scheme for both the Network and 
Administration staff. The programme was based on the assessment of 
productivity.   

In 2006 the Bank offered several new consumer and mortgage products, such 
as: 

-  Attica Smart and Attica XL, two equity line-type loans offered to 
individuals and professionals. 

- Attica Multi Transfer, for the transfer of debt balances 
- Attica Safe Home and Attica Fixed Payment, two mortgage loans that 

protect customers against interest rate increases.  
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The organizational restructuring of the Bank since July 2006:  
 

- Has helped create a flexible and efficient management system that 
reduces the dispersion of tasks and supervision of middle and high 
rank managers 

- It helps distinguish in the clearest possible way the administrative 
departments into operational and supporting units with the aim of 
making the operation of the Bank of its Group faster and more flexible. 

 
Aiming at economies of scale, the Bank has decided to incorporate Attica 
Leasing S.A. and create a department within the Bank to offer leasing 
services.  The incorporation will refer to financial figures as of 31/12/2006 and 
is expected to be completed in the next two months. 
 
Finally, in order to reinforce its growth prospects, Attiki AEDAK has been 
transformed into an investment consulting firm, which will allow it to manage 
the portfolios of institutional investors.   
 
 
Prospects 
 
The restructuring of the Bank’s loan portfolio, the significant improvement of 
its operational and organizational structures, the enhancement of staff 
assessment processes in combination with the planned share capital 
increase, create the conditions for the further improvement of the Bank’s and 
Group’s figures and results.     
 
These are some of the targets set for the Bank in 2007, as stated in the latest 
3-year Business Plan that has been approved by the BoD: 
 

- To increase own equity by nearly 150 million euros and strengthen 
capital adequacy ratios. These are necessary conditions for the 
improvement of financial figures, the expansion of the branch network 
and the modernization of the Bank as well as its successful course in 
the highly competitive banking environment.   

- To establish seven new branches. 
- To upgrade Globus, the main IT system of the Bank, to the new T24 

version. By upgrading the system, the Bank will be able to operate 24 
hours, seven days a week. 

- To introduce a new accounting system created by Oracle. 
- To improve and modernize the risk measurement and loan approval 

systems for the management of the Bank’s loan portfolio and to  
enhance the services offered by the Bank as well as centralize the 
processes for the approval and the management of loans and bad 
debts.  

- To offer new consumer and housing products such as: Dual Cards, 
Master Card, co-branded cards, POS etc. To intensify or re-design 
marketing activities with the aim of increasing cross-sales.  

- To widen existing channels and to provide more services through the 
e-banking system and the Bank’s ATMs.  
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- To explore the possibilities of operating in new areas such as real 
estate services, the management of pension fund reserves, and loans 
to the shipping industry. 

- To introduce new Bancassurance products (i.e. life insurance).  
- To manage costs effectively, by centralizing and unifying processes, 

automating back-office operations, the unification of procurement 
provisions applying for the companies of the Group, etc. 

- To further strengthen initiatives that will lead to productivity increases 
(i.e. through incentive plans and continuous training of the staff).  

 
 

BANK OF ATTICA S.A. 
 
 

Note: The financial statements of the Bank and its Group, according to the IFRS, will be 
published on Saturday, March 17th 2007, and will also be posted on the Bank’s website, 
www.atticabank.gr.   
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* Excluding payments for early retirement scheme 
** Excluding provisions for unforeseeable damages 
 
 
 
 

2005

Assets of the Bank 3.047,10 2.468,80 23,4%

Loans (before provisions) 2.261,00 1.794,40 26%

Credits (loans and  bonds) 2.371,20 1.871,50 27%

Mortgages 362,60 255,70 41,8%

Credit Cards 83,70 84,40 -1%

Consumer Loans 242,50 175,00 39%

Deposits, Repos 2.423,90 1.955,90 23,9%

Accumulated Provisions 112,40 102,70 9,4%

Assets, consolidated 3.093,40 2515,1 23,0%

KEY FIGURES OF THE BANK
In million euros 2006 Change %

2005

Net interest income 81,33 76,44 6,4%
Net income from commissions 30,13 28,10 7,2%
Other income 10,74 11,74 -8,5%
Operating income 122,20 116,28 5,1%
Staff expenses* 51,25 49,06 4,5%
Provisions for credit risks 21,34 44,00 -51,5%
General operating expenses 28,60 27,51 4,0%
Depreciation 5,72 5,25 9,0%
Total operating expenses** 106,91 125,82 -15,0%
Profit (before payments for early retiremnent scheme  and 
provisions for unforeseeable damages) 15,29 -9,54
Payments for early retirement scheme 4,67

Provisions for unforseeable damages 5,85

Profit before taxes 4,77 -9,54
Profit after taxes 2,13 -7,92

Profit after taxes per share,basic, in euros 0,03 -0,10

RESULTS OF THE BANK
In million euros 2006 Change %
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* Excluding payments for early retirement scheme 
** Excluding provisions for unforeseeable damages 

 

2005

Net interest income 83,22 78,10 6,6%
Net commission income 32,67 29,84 9,5%
Other income 10,38 9,12 13,8%
Operating income 126,27 117,06 7,9%
Staff expenses * 52,94 50,29 5,3%
Provisions for credit risks 23,64 44,30 -46,6%
General operating expenses 29,60 28,25 4,8%
Depreciation 5,77 5,31 8,7%
Total operating expenses** 111,95 128,15 -12,6%
Profit (before payments for early retirement scheme and 
provisions for unforeseeable damages) 14,32 -11,09
Payments for early retirement scheme 4,67  -
Provisions for unforeseeable damages 5,92  -
Profit before taxes 3,73 -11,09
Profit after taxes 0,87 -9,89
Profit, shareholders of the Bank 0,87 -9,89
Profit after taxes per share, in euro 0,001 -0,12

CONSOLIDATED RESULTS
In million euros 2006 Change%


