fi) attica bank

Tapeio ZuyxpnuaTodoTnong «Adaveia Wneiakng Avapadpgiong» tng
EAAnvikAG AvanTtu§lakng Tpanelag (EAT)

H vmootnpilouevn xpnuatodotnon mpoayuatornoleital and 1o Tauelo Pe TNV emMwvuuia

«Aavela Ynelakng AvaBatduionc» mou Sdiayewpiletal n EAAnvikn Avartuéiakn Tpamnela A.E.

(EAT) ue mopoug nmou xpnuatodotouvtat ano to EAAnviko Anudoto uéow tou Mpoypauuatog

Anuooiwv Emevduoswy kat tnv Evpwnaikn Tpanelo Enevduoswvy

EmAe§potnta Aanavwy

Ma tn xpnuotodotnon twv maong uosws Samavwy eival UTTOXPEWTIKK N TTPOOKOMLON

business plan Kot OXETIKWV MAPACTUTIKWY SATAVWV.

EruAé€Lpeg oto mAaiolo tou Tapeiou gival oL Samaveg mou oxXeT{OVTOL HE TO ETIXELPNUOTLKO

oX£610 TNG EMXELPNONC, OMWG QUTO AMOTUNIWVETAL oTo UTtoBAnBEv business plan, kal katd

TNV vAomoinon TekUOipeTAL PE TNV UTIOBOAN TWV OXETLKWV TOPUOTOTIKWY OTL Ol SATAVES

mou Xpnpatodotouvtar adopolv oec €vav N TEPLOCOTEPOUC amMO Toug akolouBoug

Baolkoug Topeic:

i. Avamrtuén Pnolokwy uvmodouwv (m.x. Sladiktuo, eupulwViKEG ouvdEoelg, Siktua

Kwntig tnAedwviag, Sopudoplkéc TeXVOAOYIEG, XpNon KEVIpwY OeSopévwy,

ouokeueg enduser, Sladiktuo Twv Tpaypdtwv (loT), edoppoyEg, LOTOTOMOL,

evowpdtwon API kat urtnpeoieg mou Paocilovtal oto cloud).
ii. Enevduoelg oe e€omAlopd (Hardware) kat AUOELG auTopaTonoinong.
iii.  Emevdloelg AoylopLkoUl, ebpopuoywy Kat Sedopévwy.

iv.  BeAtwoelg emyepnuatikwy  Stadikacwwv Tou  SleukoAlvovtal omd  pio A

nepLooOTePEG PndLaKEG TEXVOAOYLEC.
v.  Avamtuén otpatnylkol cuoTtipatog napakoAolBnong.

vi.  Avamtuén avBpwrnivou kedpalaiou (my. mpwtoBoulisg padnong kot avamtuéng mou

oxetilovtal pe tov Ynolakn/kal mAnpodoplakn emipopdpwon/ eknaidsvon Twv

£pyolOUEVWVY KL TNV artaoXOANon MPOocWPLVWY 1 LOVIHWY L8IKWY TANPodOopLKAC).

vii.  Ymnpeoieg oe oxéon pe ta cuotApATa TANPOGOPLKNG, OMWE TOPOETPOMOINoN

AoylouwkoU, petadopd Sedopévwv (apxLkr pUBULON TOU CUCTAKATOC), EyKATACTOON,

ekmaidevon mPoowrikou K.d..

viii.  Ayopd Ymnpeowwv ylwa GAAeg damaveg Pndlakng avafaduiong, omwg Yndlakn

Swadpnuon/mpowdbnon (digital marketing), mapoucia ota HECA  KOWWVIKAG

Siktbwonc (social media), dnuioupyia Pivteo yla mapouciacn TPOIOVIWV TNC

etalpelag, Snuoupyla Pndlakol meplexopévou K.d. KaBwg Kal Samaveg yla

edappoyn Kal riiotomnoinon o mpotumna Pnolaknc achaietlag (m.x. iso27001) n/kot

PnodLakng AsttoupytkotnToC.
ix.  Aomdveg cupBoUAwvY/ HEAETNTWV YL
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fi) attica bank

a) TNV avAAUCHN TWV aVayKWwv TG EMLXELPNONG Kot TN cwoth kabodniynon yla
uLoBEtnon tng BEAtioTng AUong 6oov adopad tn Pndlakn avapaduion kat
B) TNV eToLpaola HEAETNG yLa T cUVOALKN Slaxelplon Tng emévbuong.

X. BeAtiwoelg PndLakng Evtaong oUYKEKPLUEVA, N UAOTIOINON LEPOUG TNG ETILXELPNONG
ploag N meplocdtepwy PndLakwv TexVoroyLwy mou apopolVv CUYKEKPLUEVOUC TOUEIG
OMW¢ TPLOdLAoTATN €KTUTWON, POUMOTLKN, loT, Hallkd Sedopéva Kal Texvnth
vonpoouvn, drones, ELKOVIKI TIPOYLOTLKOTATA.

EnunpdcBsta:

i H xpnuatodotnon twv Samavwyv Bo yiveTal PE TNV TIPOOKOWULON TWV OXETLKWVY
mapaoTatikwy otnv Tpamela Kol Ot KOpio Tepimtwon &ev TMPEMEL va £€XOUV
vlorotnBel kotd TNV nuepounvia aitnong ypnuatodotnong otnv Tpamela Kol
ouvakohouBa va pnv €xouv e€odpAnBel Ta avTioTolXa MAPACTATIKA.

ii. MNapaotatika mou e¢odArolvral €€ 16iwv dlobeoipwy PETA TRV nUEpounvia aitnong
otnv Tpamelo Kal TPV TNV eKTOpiguon, Xxpnpotodotolvtol Kol To TPOIoV TG
EKTOLEVONG TILOTWVETAL OTOV OYEWG TNG ETILXELPNONC.

iii.  To mMapooTATIKA TPEMEL VoL TNPOUVTAL oToV davelakd dpakelo tng Tpaneloc.

iv. H emyeipnon €xeL umoxpéwon kal SeopeleTal TPOE TOUTO Kol CUUPATIKA va
XPNOLOTIOLOEL TN XPNHATtoSOTNGoN HUOVo yla Tov enevduTIKO okomd tou daveiou va
oAokAnpwoel tnv enévbuon (emevbuTtikd £pyo) EVTOC TOU KABOPLOUEVOU XPOVIKOU
mAatoiou, onwg neplypadetal oto business plan.

EZAIPOYMENEZ AANANEZ
ErwutAéov, ot ETuAEELeg Aamaveg Sev Ba adopoulv:

- Tnv ayopad yng, €KTOC av €lval TEXVIKWG amapaitntn yla tnv enévducn Omou o auth
™V nepintwon pnopel va xpnuatodotnBel wg to 10% Tou CUVOALKOU ETLXELPNLATIKOU
oxeblovu.

- Tnv ayopd YEWPYLKAG yNG.

- Tnv ayopd umepatiag, adewwv N SIKAWUATWY EKUETAAAEUCNG OPUKTWV TOPWV Kol
SIKOULWHUATWY TTOPAYWYNG OTOV YEWPYLKO TOMEQ.

- Toug daopouc, Toug HOpoug, Ta TEAN KAl TLG ELODOPES

OL enuyelpioelg odeilouv va tnpolv Eexwploth AoyLloTikr pepida yia Tig cuvaAlayég mou
apopoUV OTO CUYKEKPLUEVO XPNHUATOSOTIKO epyaleio.
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